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transitions
of

members involved in strategic planning or management.
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excursion. Individual and group work based practical
training of skills, partly on case studies provided by
participants Feedback and critical discussion of results.
Participants will be requested to contribute actively and
share their experiences.




methodologies
Understanding the strategic planning process:
framework, success factors, process patterns and
their elements
Formulation of meaningful strategic goals
Situation assessment – purpose, methods, criteria,
use of data and research
Strategic decision-making and strategy formulation
Strategic planning and political campaigns in different
countries
the strategic relaunch of the liberal party FDP in
Germany
practical development of political strategies for
case studies from selected countries represented
by participants
Strategic political communication – developing
communication strategies
“Strategy is execution”: the challenges of strategy
implementation, controlling and evaluation
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We, the Friedrich Naumann Foundation for Freedom, promote individual liberty, free and open
societies and free markets in Germany and throughout the world. To us freedom is the guiding
principle in policy making. We believe that free and open societies are the only societies that allow
human beings to decide for themselves what is best, to develop their full potential and to pursue their dreams. This is what
we mean when we claim to value human dignity. And it is freedom that produces prosperity. Together with our counterparts
– who all share a similar set of values – we support initiatives in Germany and abroad that serve to enhance respect for the
rule of law, private property and human rights, that foster tolerance and that strengthen economic freedom rights and
democracy.
The programmes of the Foundation’s International Academy for Leadership (IAF) form an integral
part of our international work and offer Liberals from all parts of the world opportunities to engage in
dialogue, an exchange of ideas, networking and mutual cooperation. We aim to inspire.
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